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Purpose:
The Treasurer is responsible for the financial management of the Association (TAHU).
Policy:

The Treasurer shall be responsible for:

1. Oversight of all expenditures to Board of Directors.
2. Receiving all funds and dues paid to this Association, shall deposit such funds and dues in the Association’s official depositories, and shall disburse such funds on the orders of the Board of Directors.
3. Insuring accounts and books are open at all times to inspection by the President, the Board of Directors, and any authorized auditors.
4. Completing and submitting all forms required by laws governing the administration and/or tax status of this Association.

5. Reviewing with the appropriate Board member or committee chair, any budget line item which exceeds its approved allocation by 5% or more.
6. Reviewing the monthly financials with the Chapter President.
7. Recommending along with the Chapter President appropriate budget adjustments to the Board of Directors twice a year.
Procedure(s):

The Treasurer shall:
1. Have the TAHU checkbook available at each scheduled meeting.

2. Reconcile TAHU checkbook using QuickBooks each month before the next scheduled TAHU BOD meeting.

3. Pay the luncheon invoice after each luncheon meeting.

4. Work with the Chapter President and appropriate Board Members and Committee Chairs to ensure that projected revenues are met and expenditures do not exceed revenue for the entire annual budget.
5. Prepare TAHU profit & loss statement and actual vs. budget report using QuickBooks, provide copies, and present at each monthly TAHU BOD meeting. 
6. Report the previous month’s luncheon attendance, revenues, expenditures, sponsorship fee and net difference at the monthly TAHU BOD meeting.
7. Coordinate with the Sponsorship Chair to invoice and collect Sponsorship fees from all TAHU sponsors.
8. Select an accountant (with BOD approval) to complete all appropriate financial statements and tax returns when due.
